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1.0 Introduction 
 
1.1 Purpose 
The purpose of the Public Involvement Plan (PIP) is to ensure that the transportation 
planning process encourages active public participation.  The West Alabama Rural 
Planning Organization (RPO) is the authorized entity that was established to conduct 
the transportation planning process in West Alabama.  The process serves as the 
official cooperative planning effort by the Alabama Department of Transportation in the 
rural counties of west Alabama (Bibb, Fayette, Greene, Hale, Lamar, and Pickens).  The 
PIP describes how the RPO incorporates the public into the process.     
 
1.2 Federal Requirements 
The following is a summary of the relevant federal laws, regulations, and executive 
orders that direct state departments of transportation regarding public participation 
matters. Currently, the RPOs in Alabama function as part of the formal local government 
cooperative planning process for the Alabama Department of Transportation (ALDOT).  
The Local Transportation Bureau at ALDOT prepared this text and, the RPO staff 
modified it to address RPO functions.   
 

Title 23 USC 134 and 135 – USC stands for United State Code. 23 USC 134 is a 
codification of the law establishing planning policy and delineating State 
responsibilities in the transportation planning process.  
 
Fixing America's Surface Transportation Act (FAST Act) - This is the most recent 
transportation legislation signed into law by President Obama on December 4, 
2015. This law amended, modified, and added to the existing 23 USC 134 and 
135. The language specific to the metropolitan transportation planning 
participation process is found in Section 1201. 
 
23 CFR 450 – CFR stands for Code of Federal Regulations. 23 CFR 450 is the 
FHWA/FTA interpretation of 23 USC 134 and 135, providing specific 
requirements and actions for the state implementing agency, the DOT.   
 
Civil Rights Act of 1964, 42 USC 2000d, et seq. 42 USC 2000d prohibits 
exclusion from participation in any federal program on the basis of race, color, or 
national origin. This is the seminal or shaping expression of the law.  
 
23 USC 324 – This is the law prohibiting discrimination on the basis of sexual 
orientation, adding to the landmark significance of 2000d. This requirement is 
found in 23 CFR 450.334(1). 
 
29 USC 794 (Rehabilitation Act of 1973) - This is the law prohibiting 
discrimination on the basis of a disability, and in terms of access to the 
transportation planning process.  
 
Executive Order 12898 – Executive Orders by the President as the head of the 
Executive Branch typically carry the weight of law, although this is not true unless 
the Order has been given discretionary power through an Act of Congress, or a 
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later act gives congressional weight to the Order. Significant orders by 
Presidents in the past affect the ability segments of the population to gain 
access, and in this case, access to the planning process. Order 12898, often 
called “Environmental Justice,” … requires federal agencies to identify 
“disproportionately high and adverse human and health environmental effects of 
its programs on minority populations and low-income populations…” and 
prohibits actions that would adversely affect a disproportionately high number 
among these populations.  

 
1.3 RPO Organizational Structure 
The West Alabama Rural Planning Organization (RPO) is composed of three 
committees.  The Policy Committee is the official decision-making body of the process.  
The Policy Committee is served by two advisory committees, the Technical 
Coordinating Committee (TCC) and the Citizens Transportation Advisory Committee 
(CTAC).  A more detailed description of the RPO can be found in Appendix B. 
 
1.4 RPO Study Area 
The RPO study area includes the six rural counties served by the West Alabama 
Regional Commission: Bibb, Fayette, Greene, Hale, Lamar, and Pickens.  Tuscaloosa 
is not included in the study area because it is already served by a transportation 
planning process governed by the Tuscaloosa Area Metropolitan Planning Organization.  
Tuscaloosa County does have non-voting representatives on the RPO Policy and TCC.  
Figure 1 depicts the study area.   
 
1.5 Public Involvement During the Development of the PIP 
The public participated in the three-month development of the PIP.  The RPO Citizens 
Transportation Advisory Committee (CTAC) reviewed and commented on the plan at 
two sets of meetings.  The PIP was placed on the WARC website in October 2019.  The 
draft PIP was distributed at the RPO committee meetings during this time.  The RPO 
committees are open to the public, and the public is encouraged to attend and 
participate in any discussion.  The meetings are also advertised by news releases, 
which were often published in the local newspapers.  In addition to these participation 
opportunities, six public meetings were held in the six RPO counties.  The public had 91 
days to comment on the draft PIP.  Items from the public involvement activities are 
included in Appendix C.   
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2.0 Public Participation Process 
 
2.1 Vision Statement 
The vision of the West Alabama Rural Planning Organization is to have a community 
that understands the transportation planning process and actively participates in the 
process.   
 
2.2 Goals 

I.  Open Process 
The goal of the West Alabama Rural Planning Organization is to have an open 
planning process that encourages early and continued public participation.   
 
II.  Information Access 
The goal of the West Alabama Rural Planning Organization is to provide 
complete and timely information regarding the plans, programs, procedures, 
policies, and technical data produced or used during the planning process to 
interested parties and the general public.   
 
III.  Notice of Activities 
The goal of the West Alabama Rural Planning Organization is to provide timely 
and adequate public notice of hearings, meetings, document reviews, and 
document availability.   
 
IV.  Public Input and Organization Response 
The goal of the West Alabama Rural Planning Organization is to demonstrate 
consideration and recognition of public input and to provide appropriate 
responses to public input.   
 
V.  Inclusive Process 
The goal of the West Alabama Rural Planning Organization is to encourage 
participation in the planning process by traditionally underserved populations; 
low-income groups, minorities, persons with disabilities, and the elderly; and to 
consider the needs of these groups when developing programs and plans.   

 
2.3 Strategies 

A.  The West Alabama Rural Planning Organization will maintain a citizens 
advisory committee.  The committee will serve as one of the standing committees 
of the transportation planning process.  (The standing committees are the Policy 
Committee, the Technical Coordinating Committee, and the Citizens 
Transportation Advisory Committee.)  Goals Addressed: I, II, III, IV, V 
 
B.  All meetings of the West Alabama Rural Planning Organization will be open to 
the public in accordance with the Alabama Open Meetings Act (2005-40) and will 
provide non-committee members an opportunity to participate in the planning 
process.  The meetings will be held at convenient and accessible locations and 
times.  Generally, the Policy Committee meets on the second Friday of the 
second month of each quarter at 10:30 a.m., the Technical Coordinating 
Committee (TCC) meets on the second Thursday of the second month of each 
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quarter at 2:00 p.m., and the Citizens Transportation Advisory Committee 
(CTAC) meets during the last two weeks of the first month of each quarter.  The 
times for the CTAC meetings vary from 9:00 a.m. to 6:00 p.m.  The exception to 
this schedule occurs in the first quarter of the fiscal year.  During this quarter, the 
RPO holds a combination meeting with all of the committees coming together on 
in early to mid-November at 10:30 a.m.  This meeting and all of the Policy and 
TCC meetings are held at the West Alabama Regional Commission (WARC) 
office, 4200 Highway 69 North, Northport. The CTAC meetings are held in each 
rural county during the second, third, and fourth quarters.  Goals Addressed: I, 
IV, V 
 
C.  The West Alabama Rural Planning Organization will provide a notice for all 
meetings of the standing committees of the transportation planning process.  The 
notice will include the agenda, date, time, and location of the meeting.  The 
notice will be provided at least two weeks prior to the meetings.  The notice will 
be provided to local media representatives and groups that address the needs of 
low-income groups, minorities, persons with disabilities, and the elderly.  The 
notice will request that interested individuals, who need special accommodations, 
notify the West Alabama Regional Commission at least two days prior to the date 
of the meeting so necessary arrangements can be made.  The West Alabama 
Rural Planning Organization will follow all of the requirements of the Americans 
with Disabilities Act.  The notice will also be posted on the Internet.    Goals 
Addressed: I, II, III, V 
 
D.  The West Alabama Rural Planning Organization will do the following, as a 
means of seeking out and considering the needs of the traditionally underserved 
(low-income individuals, minorities, persons with disabilities, and the elderly): 
 

a.  Provide a notice to meetings of the standing committee of the 
transportation planning process to groups that address the needs of the 
traditionally underserved; 
b.  Provide a notice to public meetings related to the Long-Range 
Transportation Plan to groups that address the needs of the traditionally 
underserved; 
c.  Upon request, provide transportation planning process meeting notices 
to any individual or group; 
d.  Allow anyone to participate in all transportation planning process 
meetings; 
e.  Follow all requirements of the Americans with Disabilities Act while 
conducting the transportation planning process; 
f.   If feasible and appropriate, modify the transportation planning process 
and any plan, program, or document developed as part of the process to 
meet the needs of the traditionally underserved; 
g.  If warranted, provide an interpreter for those with limited English 
proficiency; 
h.  Offer translation of our website and documents on our website to other 
languages; 
i.  Upon request, make presentations to groups representing traditionally 
underserved populations; 
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j.  Provide transportation planning process information at community 
events; 
k.  Hold extended public review periods for the Long-Range 
Transportation Plan that allow anyone to review the documents in public 
places, including the WARC office, and on the internet and allow 
comments to be submitted in person, by e-mail, by postal mail, and by 
FAX; 
l.  Make the RPO staff available to discuss any transportation planning 
document or the planning process with any group or individual; 
 

Goals Addressed: I, II, III, IV, V 
 
E.  The West Alabama Rural Planning Organization will consider all legitimate 
inquiries and comments regarding transportation planning activities.  When 
warranted, a written response will be provided.  All public inquiries and 
comments received regarding the development of the Long-Range 
Transportation Plan will be included in the final document with the corresponding 
responses provided by the West Alabama Rural Planning Organization. Goals 
Addressed: I, IV, V 
 
F.  The West Alabama Rural Planning Organization will maintain a record of 
public involvement.  The record will document the public involvement activities of 
the West Alabama Rural Planning Organization for one year.  Goals Addressed: 
I, II, IV 
 
G.  The West Alabama Rural Planning Organization will make available to the 
general public and government agencies all documents and appropriate technical 
data produced for the transportation planning process.  The documents and 
technical data, as appropriate and feasible, will be available in paper copy, digital 
copy, and on the Internet.  Goals Addressed: I, II, IV, V 
 
H.  The West Alabama Rural Planning Organization will provide public 
notification of the Long-Range Transportation Plan development.  The notification 
will be provided at least two weeks prior to any scheduled meetings or reviews.  
The draft document will be available for public review and comment for at least 
45 days prior to final adoption.  Goals Addressed: I, II, III, IV, V 
 
I.  The West Alabama Rural Planning Organization will hold a public meeting for 
the Draft Long-Range Transportation Plan prior to the final adoption of the 
document.   Notification will be provided at least two weeks prior to the meeting.  
The meetings will be held at convenient and accessible locations and times.  
Goals Addressed: I, II, III, IV, V 
 
J.  If a Long-Range Transportation Plan varies significantly from the version that 
was initially made available for public comment, the West Alabama Rural 
Planning Organization will hold an additional public meeting prior to the final 
adoption of the document.  Goals Addressed: I, II, III, IV, V 
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K.  The West Alabama Rural Planning Organization will use visualization 
techniques, as appropriate and feasible, to describe the Long-Range 
Transportation Plan.  Goals Addressed: I, II, III, IV, V 
 
L.  The West Alabama Rural Planning Organization, when appropriate and 
feasible, will coordinate public involvement activities with statewide transportation 
planning public involvement and cooperative planning processes conducted by 
the Alabama Department of Transportation.  Goals Addressed: I, II, III 
 
M.  The West Alabama Rural Planning Organization will encourage the 
publication of news articles on the transportation planning process.  Goals 
Addressed: I, II, III, V 
 
N.  The staff of the West Alabama Rural Planning Organization will be available 
for speaking engagements concerning the transportation planning process.  
Goals Addressed: I, II, III, IV, V 
 
O.  The West Alabama Rural Planning Organization will publish the Public 
Involvement Plan and any amendments to the Plan.  The public will be given a 
45-day period to provide written comments prior to final document approval.  
Goals Addressed: I, II, III, IV, V 
 
P.  The West Alabama Rural Planning Organization will review the Public 
Involvement Plan at least every five years.  Goals Addressed: I, II, IV 

7



 

3.0 RPO Products and Corresponding  
Public Participation Techniques 

 
3.1 Work Program (WP) 
The purpose of the Work Program (WP) is to describe the work that will be performed 
by the West Alabama Rural Planning Organization (WARPO) for a given fiscal year.  
The WP represents the budget and work tasks necessary to accomplish and maintain 
the transportation planning process within the study area.  The WP is developed to 
coordinate transportation and related planning activities for a cooperative, continuing, 
and comprehensive planning process. The primary objective of the WP is the 
development of an integrated planning program that considers the planning activities of 
each modal group and coordinates these activities to produce a total transportation plan 
serving all segments of the population. 
 
The public has an opportunity to provide input in the development of the WP during the 
April/May and July/August RPO committee meetings.  The public is allowed to 
participate in discussions held at the committee meetings.  News releases that provide 
the meeting details and agenda are distributed at least two weeks prior to the committee 
meetings.  The news releases are sent to the local media, special interest groups, and 
interested individuals.  The draft WP, the meeting schedule, and meeting agenda are 
also posted on the WARC website.   
 
3.2 Long-Range Transportation Plan (LRTP) 
This Long-Range Transportation Plan (LRTP) is part of the formal cooperative planning 
process developed in west Alabama through the RPO.  This LRTP serves as a record of 
the cooperative planning process between the local officials and the ALDOT as related 
to long-range transportation needs.  The purpose of the LRTP is to document the long-
range transportation needs of West Alabama, as identified by the elected and appointed 
officials in the area.  The LRTP is intended to help local governments address and 
prioritize their transportation needs.  The LRTP also helps ALDOT develop the 
statewide LRTP and Statewide Transportation Improvement Program and schedule the 
construction of transportation projects based on their limited budget.  However, the RPO 
LRTP is strictly advisory.  No funds have been set aside to undertake any of the 
strategies or projects included in the plan.   
 
The LRTP is developed over two years.  During those two years, the RPO has eight 
sets of committee meetings.  All meetings of the RPO committees are preceded by 
news releases indicating the time, date, place of the meeting, and agenda.  The news 
releases are sent to local media contacts, organizations that assist elderly and disabled 
individuals, community organizations, transit providers, and groups that have contact 
with minority and low-income people.  Over 200 news releases are sent for each series 
of RPO committee meetings.  The newspapers in the region frequently carry articles or 
reprint the news releases.   
 
Any person who attends any of the RPO committee meetings is allowed to participate.  
A non-committee member may participate during any discussion.  In addition, non-
members are recognized during every meeting and given the opportunity to speak on 
items not on the agenda.   
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The new releases that are sent indicate that if a person needs special assistance to 
attend the meeting, they may contact the West Alabama Regional Commission (WARC) 
48 hours prior to the meeting.   
 
The RPO provides an additional opportunity for public participation by holding six public 
meetings regarding the LRTP.  A news release is provided prior to the meeting.  The 
draft LRTP is also placed on the West Alabama Regional Commission website.     
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4.0 Roles and Relationships 
 
4.1 RPO Staff 
The RPO staff consists of three transportation planners at the West Alabama Regional 
Commission (WARC).  As of October 2019, the time these three spend conducting RPO 
work equals a 0.52 fulltime equivalent employee.  The RPO staff handles all of the daily 
RPO work, organizes and conducts all of the RPO meetings, and prepares all of the 
RPO documents.  The RPO does not have a designated public information officer but 
instead divides the public involvement work between the three staff members.  The 
following work tasks are the public participation activities conducted by the RPO staff. 
 

1. Prepare the Public Involvement Plan 
2. Track public participation in the RPO process 
3. Maintain RPO public participation records 
4. Maintain RPO mail/email databases for committee members; media contacts; 

organizations that work with low-income, minorities, persons with disabilities, and 
senior citizens; and the general public (by request) 

5. Conduct RPO committee meetings, including the Citizens Transportation 
Advisory Committee (CTAC) 

6. Conduct RPO public meetings related to documents and programs 
7. Ensure RPO meetings follow the bylaws, Public Involvement Plan strategies, and 

ADA requirements 
8. Prepare responses to public input 
9. Publish RPO documents (paper and Internet) 
10. Maintain the RPO sections of the WARC website 
11. Make public presentations regarding the RPO process 
12. Prepare news releases 
13. Prepare legal ads 
14. Coordinate RPO public participation activities with the Alabama Department of 

Transportation (ALDOT) 
15. Encourage the publication of RPO newspaper articles 

 
4.2 RPO Committees 
The West Alabama Rural Planning Organization (RPO) is composed of three 
committees.  The Policy Committee is the official decision-making body of the process.  
The Policy Committee is served by two advisory committees, the Technical 
Coordinating Committee (TCC) and the Citizens Transportation Advisory Committee 
(CTAC).  A more detailed description of the RPO can be found in Appendix B.   
 
The RPO committee meetings are an important part of the public participation process.  
The meetings are held every quarter and are scheduled months in advance.  The 
meetings are advertised through bulletin board postings, news releases, mailed and e-
mailed notices, and internet postings.  Many of the local newspapers publish the RPO 
meeting schedules.  In addition, groups that work with low-income, minorities, persons 
with disabilities, and low-income citizens receive meeting notices.  All RPO committee 
meetings are open to the public, and anyone who attends an RPO meeting is allowed to 
participate in committee discussions.   
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The Policy Committee consists of 16 members, with 14 of these being elected officials.  
These officials appoint the members to the CTAC.  They also monitor the attendance of 
CTAC members and make changes when necessary.  Another important public 
participation function of the Policy Committee is to respond to CTAC recommendations 
and questions.   
 
Engineers, planners, and transit providers make up the bulk of the TCC membership.  
The primary public participation function of the TCC is responding to CTAC 
recommendations and questions.  The responses provided by the ALDOT members of 
the TCC have proven to be very popular and have improved the image of ALDOT 
among CTAC members and the general public.   
 
The CTAC is composed of 24 local citizens, four members from each of the six RPO 
counties.  The CTAC was established as a formal, institutionalized means to include 
public participation in the RPO process.  Three sets of the CTAC meetings are held in 
each RPO county.  This provides local citizens the opportunity to attend an RPO 
meeting without leaving their home county.  The additional meetings (eighteen per year) 
also provide multiple opportunities for public participation.   
 
Having the CTAC ensures that all actions of the RPO are reviewed by the public.  The 
CTAC reviews all documents, programs, and actions before the TCC and Policy 
Committee take action.  The CTAC may offer recommendations for change that the 
other committees must consider.  The CTAC has the option to suggest adjustments to 
any aspect of the process at any time.   
 
4.3 Tuscaloosa Area Metropolitan Planning Organization (MPO) 
The Tuscaloosa Area MPO manages the federally mandated transportation planning 
process in Tuscaloosa County.  The staff of the MPO, just like the RPO, is housed at 
the West Alabama Regional Commission (WARC).  The MPO and RPO have non-
voting members on the others’ TCC and Policy Committee.  The staff also provides a 
report on MPO and RPO activities at each committee meeting.  These three 
connections ensure that the organizations are coordinated, and it provides additional 
public participation opportunities for the RPO since the MPO committee meetings are 
also open to the public.   
 
4.4 Alabama Department of Transportation (ALDOT) 
Two different sections of ALDOT work with the RPO.  The ALDOT Local Transportation 
Bureau, located at the ALDOT central office in Montgomery, provides general oversight 
of the RPO program.  The Local Transportation Bureau prepares the RPO agreements, 
reviews RPO documents, processes the RPO invoices, and ensures that the RPO 
addresses all of the federal cooperation requirements.  The Local Transportation 
Bureau also is responsible for developing the State TIP (STIP) and Long-Range 
Transportation Plan.  The process to develop these documents involves coordinating 
the required public involvement activities with the RPOs in the state.  The Local 
Transportation Bureau has a voting member on the RPO Technical Coordinating 
Committee (TCC).   
 
The second section of ALDOT involved with the RPO is the ALDOT West Central 
Region.  ALDOT has divided the 67 Alabama counties into five regions.  The West 
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Central Region is responsible for 13 counties in west Alabama, including the six West 
Alabama RPO counties.  The West Central Region has a voting member on the TCC 
and the Policy Committee.  The RPO also placed five district administrators on the TCC 
as non-voting members.  The district administrators are responsible for the maintenance 
and operations of the federal and state highways in two counties and often work directly 
with the local government officials in these counties.  The West Central Region 
members on the RPO committee add technical expertise to the RPO process.  
Regarding public participation, the West Central Region often responds to CTAC 
requests for information and CTAC safety observations.  They also hold public 
hearings/meetings for individual federal-funded highway projects.   
 
4.5 Federal Highway Administration (FHWA) and Federal Transit Administration 
(FTA) 
The FHWA and FTA are not directly involved with RPO public participation activities.  
Each of these agencies has a voting member on the TCC.  The agencies do not directly 
monitor the RPO program.  However, they do review the ALDOT local government 
cooperation efforts, which include the Alabama RPO programs.  FHWA has a division 
office in Montgomery.  The FTA division office is located in Atlanta.   
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5.0 Record of Public Involvement (RPI) 
 
The West Alabama RPO produces the Record of Public Involvement (RPI) annually.  
The RPI documents the public involvement activities from the previous fiscal year.  The 
RPI is available in a bound paper version, a CD copy, and on the West Alabama 
Regional Commission (WARC) website.  The RPI contains 10 sections: Review of the 
Public Involvement Plan; RPO News Releases; RPO Legal Ads; Newspaper Articles 
and Notices; RPO News Release Mailing List; Citizens Transportation Advisory 
Committee Minutes; Items from RPO Public Meetings and Reviews; RPO Website; 
RPO Staff Public Speaking; and Public Comments, Correspondence, and RPO 
Responses.  Each section is described below.   
 
5.1 Review of the Public Involvement Plan 
At the end of each fiscal year, the RPO staff collects the data used as performance 
measures in the PIP.  Within the RPI, this information is listed with each performance 
measure.  The review highlights the strengths and weaknesses of the public 
participation process, allowing the RPO committees and staff to adjust the strategies as 
needed.   
 
5.2 RPO News Releases 
Before each set of RPO committee meetings and before each RPO public meeting, the 
RPO mails and e-mails news releases to local media contacts, special interest groups, 
committee members, and anyone who has requested an RPO meeting notice.  The 
news releases provide the meeting dates, times, locations, and agendas.  The news 
releases also contain information related to special meeting accommodations requests.  
The releases are sent between two and three weeks before the first meeting date.  The 
RPI includes all of the news releases that were sent during the previous fiscal year.   
 
5.3 RPO Legal Ads 
When the RPO holds public meetings regarding draft transportation plan documents, 
legal ads are placed in the 12 regional newspapers.  The ads provide a brief description 
of the document, the times and dates of the public meeting, and the locations.  The ads 
also list contact information and a deadline to comment on the document.  If any legal 
ads are published in a given fiscal year, the proof-of-publication will be included in the 
RPI.   
 
5.4 Newspaper Articles and Notices 
The regional newspapers often publish the RPO committee and public meeting notices.  
In most cases, the articles include the same information as the news release.  
Occasionally the newspapers publish an original story on the RPO process.  This 
section of the RPI will include a scanned copy of these articles with the newspaper 
name, publication date, and page number.   
 
5.5 RPO News Release Mailing List 
The RPO staff maintains a news release database.  The staff updates the database as 
needed throughout the year.  Anyone who requests to be notified of RPO committee or 
public meetings is added to the list.  The list includes all local media contacts, RPO 
TCC, and Policy Committee members, and special interest groups.  At the end of the 
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fiscal year, the RPO staff prints the list for inclusion in the RPI.  The printed list is sorted 
by different categories and then by agency or name.   
 
5.6 Citizens Transportation Advisory Committee (CTAC) Minutes 
The RPI includes the minutes from the RPO CTAC meetings held during the previous 
fiscal year.  The CTAC holds a combination meeting every November in Northport and 
holds meetings in each of the six rural counties during the other three quarters of the 
year.  This is a total of 19 meetings.  The minutes are sorted by the fiscal year quarter 
and then by county.   
 
5.7 Items from RPO Public Meetings and Reviews 
If the RPO holds a public meeting or review for a transportation planning document, the 
items distributed and collected at the meetings are included in this section of the RPI.  
This information is also included as an appendix in the planning document.  Sign-in 
sheets, handouts, and slide presentations are typically items.   
 
5.8 RPO Website 
The WARC website has dedicated space for the RPO program.  The RPO staff tracks 
website activity on a monthly basis and summarizes the results in a spreadsheet.  The 
website includes basic information about the RPO and all of the RPO documents.  The 
summary spreadsheet is included in the RPI.   
 
5.9 RPO Staff Public Speaking 
If the RPO staff makes a public speech, not associated with an RPO committee or 
public meeting, the basic descriptive information is listed in this section of the RPI.  The 
RPO staff is sometimes asked to speak at government and civic meetings.  For 
example, in fiscal year 2009, the staff spoke at a Greensboro City Council meeting, a 
University of Alabama planning class, and a WARC board meeting.   
 
5.10 Public Comments, Correspondence, and RPO Responses 
Any written or transcribed public comments received during an RPO document review 
and any public comment regarding the RPO process are included in this section of the 
RPI.  This section also includes the official response from the RPO.  Every comment 
has a corresponding RPO response.  Informational requests (either in person, by 
telephone, by FAX, and by e-mail) regarding the RPO is tracked in a spreadsheet and 
reported in the annual Public Involvement Plan Review (5.1).   
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6.0 Effectiveness of the Public Participation Process 
 
6.1 Performance Objectives 
The RPO chose not to set unrealistic objectives.  The RPO understands that they have 
limited control over the number of people who participate in the planning process.  No 
matter what the RPO staff and committees do, they cannot realistically expect to see an 
increase in public involvement, e.g., more public attendance, more comments received, 
etc.  The RPO cannot control these numbers.  They can only control their actions, i.e., 
the RPO staff and committees.  Therefore, the RPO performance objectives are to 
maximize the participation opportunities, to make the process as accessible and friendly 
as possible, and to minimize complaints regarding the process.  The performance 
measures in the next section were chosen with these ideas and objectives in mind.   
 
6.2 Performance Measures 

1.  What was the attendance percentage of the Citizens Transportation Advisory 
Committee?   Strategy Measured: A 
 
2.  How many citizens who were not committee members or transportation 
agency employees attended standing committee meetings?  What was the ratio 
of citizens to members and employees?  Strategy Measured: B 
 
3.  What was the ratio of standing committee meetings to meeting notices 
provided?  Strategy Measured: C 
 
4.  How many standing committee meeting notices were posted in the local 
newspapers?  Strategy Measured: C 
 
5.  Was the mailing list updated annually or more frequently?  Strategy 
Measured: C, D 
 
6.  What was the ratio of requests for special meeting accommodations to special 
arrangements made?  Strategy Measured: D 
 
7.  How many persons with disabilities attended standing committee meetings?  
What percentage of meeting attendees were persons with disabilities?  Strategy 
Measured: D 
 
8.  How many complaints regarding the transportation planning process were 
received?  Strategy Measured: E 
 
9.  What was the ratio of inquiries or comments to responses?  Strategy 
Measured: E 
 
10.  Was the record of public involvement produced?   Strategy Measured: F 
 
11.  How many documents were produced? Strategy Measured: G 
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12.  How many documents were available on the web site?  Strategy Measured: 
G 
 
13.  How many requests for information were received (in-person, by telephone, 
and by mail)? Strategy Measured: G 
 
14.  How many documents were distributed?  Strategy Measured: G 
 
15.  Was public notice regarding long-range plan development provided?  Were 
there any complaints or requests for change related to the public notice efforts?  
Strategy Measured: H 
 
16.  Were long-range plan draft documents available?  Were there any 
complaints or requests for change related to the availability of these documents?  
Strategy Measured: H 
 
17.  Were public meetings held for the Long-Range Transportation Plan prior to 
adoption?  Were there any complaints or requests for change related to the 
public meetings?  Strategy Measured: I 
 
18.  Was notification of the public meetings for the Long-Range Transportation 
Plan provided at least two weeks prior to the meetings?  Were there any 
complaints or requests for change related to the public meetings notification?  
Strategy Measured: I 
 
19.  Were the Long-Range Transportation Plan public meetings held at 
convenient times and accessible locations?  Were there any complaints or 
requests for change related to the time or location of the public meetings?  
Strategy Measured: I 
 
20.  If the Long-Range Transportation Plan varied significantly from the version 
that was initially available for public comment, was an additional public meeting 
held?  Were there any complaints or requests for change related to the public 
meetings?  Strategy Measured: J 
 
21.  Were visualization techniques used to describe the Long-Range 
Transportation Plan?  Were there any complaints or requests for change related 
to the visualization techniques?  Strategy Measured: K 
 
22.  Were West Alabama Rural Planning Organization public involvement 
activities coordinated with the Alabama Department of Transportation planning 
and cooperative planning processes?   Were there any complaints or requests 
for change related to the coordination efforts?  Strategy Measured: L 
 
23.  How many newspaper articles were published on the transportation planning 
process in the local newspapers?  Strategy Measured: M 
 
24.  How many speeches or presentations did the staff provide?  Strategy 
Measured: N 
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25. Was the Public Involvement Plan produced/updated?  Strategy Measured: O

26. Did the West Alabama Rural Planning Organization provide 45 days for
public comment before adopting the Public Involvement Plan or any
amendments?  Strategy Measured: O

27. How frequently was the Public Involvement Plan reviewed?  Strategy
Measured: P

6.3 Data Collection for the Performance Measures 
The RPO staff tracks the various inputs used by the performance measures throughout 
the year.  The RPO staff adds items to several sections of the Record of Public 
Involvement (RPI) as the items become available, e.g., news releases, legal ads, and 
newspaper articles.  In September and October of each year, the staff compiles the data 
and answers each performance measure question.  The responses to the performance 
measure questions become the first section of the RPI.  If any problems are noted, the 
staff takes the necessary actions to correct the issue.   

6.4 Continuing Assessment 
The RPO staff checks the results of the performance review annually.  If complaints 
regarding the process are submitted, the RPO takes the necessary action to correct the 
problem before the end of the year.  The RPO is scheduled to update the Public 
Involvement Plan (PIP) at least every five years.  This provides another opportunity to 
review past participation efforts and to make adjustments if needed.   
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Transportation Planning Acronyms and Terms 

 
5th Division - Alabama Department of Transportation 5th Division, office located in Tuscaloosa, 
includes nine counties in West Alabama, Replaced with West Central Region in 2014 
 
AAA - Area Agency on Aging, West Alabama AAA 
 
AADT - Average Annual Daily Traffic count 
 
ACS - American Community Survey; U.S. Census Bureau product; replacement for the 
decennial long-form data 
 
ADA - Americans with Disabilities Act 
 
ADAP - Alabama Disabilities Advocacy Program 
 
ADT - Average Daily Traffic count 
 
ALDOT - Alabama Department of Transportation 
 
ARC - Appalachian Regional Commission 
 
ARC - Formerly the Association for Retarded Citizens, now known as The Arc 
 
Bicycle / Pedestrian Scale Development - Development that consists of a mix of land uses 
(residential, commercial, public) in close proximity, where one could comfortably walk or ride a 
bicycle from their origin (e.g., residence, place of employment) to a destination (e.g., place of 
employment, store, government facility, park) 
 
BPC - Bicycle and Pedestrian Committee 
 
BR - Bridge funding program; also BRON 
 
CA - Capital funds (transit) 
 
CAC - Citizens Advisory Committee; now known as CTAC 
 
Capacity Project - (Road) a project that adds through lanes to an existing road or builds a new 
road; (Transit) a project that adds new routes or expands demand response/para-transit fleet 
 
CFR - Code of Federal Regulations 
 
CN - Construction - the final phase of a transportation project, the actual building of the project 
 
CTAC - Citizens Transportation Advisory Committee 
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DOT - Department of Transportation 
 
DPI or DPIP - Innovative/Special funding program, applies to projects specifically named in 
federal legislation 
 
EPA - Environmental Protection Agency 
 
ESWA - Easter Seals West Alabama 
 
FAST Act - Fixing America's Surface Transportation Act (PL 114-94)  
 
FHWA - Federal Highway Administration 
 
FOCUS - Focus on Senior Citizens 
 
FTA - Federal Transit Administration 
 
Functional Classification System - a system to distinguish roads according to the type of service 
provided 
 
GHG - Greenhouse Gas 
 
GIS - Geographic Information System - a computer system that links cartographic images with 
databases and allows the user to create new maps and databases through various means, 
including overlay and query operations 
 
ISTEA - Intermodal Surface Transportation Efficiency Act of 1991 
 
ITS - Intelligent Transportation System  
 
JARC - Job Access and Reverse Commute - Federal Transit Administration Section 5316 
funding program 
 
LAP - Language Access Plan, sometimes referred to as a Limited English Proficiency (LEP) 
Plan 
 
LEP - Limited English Proficiency  
 
LEP Plan - Limited English Proficiency Plan -  outlines how the MPO and RPO integrates people 
with Limited English Proficiency (LEP) into the transportation planning process - sometimes 
referred to as a Language Access Plan (LAP) 
 
LOC - Local funding 
 
Long-Range Transportation Plan - outlines projects that will be required to meet the needs of an 
area over an extended period, usually 20 years, revised every four to five years 
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LRTP - Long-Range Transportation Plan 
 
LVOE - Level of Effort 
 
MAP-21 - Moving Ahead for Progress in the 21st Century Act (Public Law 112-141) 
 
MPO - Metropolitan Planning Organization, Tuscaloosa Area MPO 
 
MPO-Portal - web-based software used to manage and integrate the TIP and STIP processes 
and databases; replaced TELUS 
 
MO - Maintenance and Operation, same as federal O&M and TSMO, ALDOT preference 
 
MO Project - Maintenance and Operation project, same as federal O&M project and TSMO 
project, ALDOT preference 
 
NAAQS - National Ambient Air Quality Standards 
 
New Freedom - Federal Transit Administration Section 5317 funding program 
 
NHS - National Highway System, a transportation funding category, only projects on designated 
NHS routes can use these funds; also NHSP 
 
O&M - operations and management, same as MO and TSMO 
 
O&M Project - a project that improves the operation and/or management of a transportation 
system; examples include turn lanes, traffic signal optimization, ITS center, same as MO Project 
and TSMO Project 
 
OP - Operating funds (transit) 
 
PARA - Parks and Recreation Authority 
 
PE - Preliminary Engineering - the first phase of most transportation projects, the study and 
design of the project 
 
PL - Metropolitan Planning Funds 
 
Public Forum - designated time during RPO and MPO meetings in which the public or interested 
parties may address the Policy Committee or Advisory Committees 
 
Public Hearing - hearings to formally present information and gather public input for projects and 
plans - The Tuscaloosa Area MPO and West Alabama RPO do not hold public hearings.  The 
Alabama Department of Transportation and local governments conduct public hearings for 
specific projects.   
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Public Meeting - meetings held by the Tuscaloosa Area MPO and West Alabama RPO to review 
draft transportation planning documents - The Tuscaloosa Area MPO holds public meetings for 
the Long-Range Transportation Plan (LRTP), Transportation Improvement Program (TIP), 
Bicycle and Pedestrian Plan, and the Public Involvement Plan (PIP). 
 
Public Review - public reviews allow anyone to examine and comment on draft documents 
during a specified period of time - The Tuscaloosa Area MPO and West Alabama RPO holds 
public reviews for the Unified Planning Work Program (UPWP), Transportation Improvement 
Program (TIP), Long-Range Transportation Plan (LRTP), Public Involvement Plan (PIP), and 
Bicycle and Pedestrian Plan.  During the review period, draft documents are available on the 
internet, the West Alabama Regional Commission, and the Transit Authority.  The review period 
extends from the date the MPO or RPO adopts the draft document for public review until the 
MPO or RPO adopts the final document, generally two months.   
 
ROW - Right of Way - a phase of transportation projects, the purchase of right of way 
 
RPO - Rural Planning Organization, West Alabama RPO 
 
RW - Right of Way - a phase of transportation projects, the purchase of right of way 
 
SAFETEA-LU - Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for 
Users - (Pub. L. 109–59, August 10, 2005) 
 
Section 504 of the Rehabilitation Act of 1973 - protects qualified individuals from discrimination 
based on the disability 
 
Section 5303 - Federal Transit Administration funding program for technical studies 
 
Section 5307 - Federal Transit Administration funding program for urban area transit capital and 
operating expenses, see Section 5339 
 
Section 5309 - Federal Transit Administration funding program for capital transit improvements 
 
Section 5310 - Federal Transit Administration funding program for elderly and disabled transit 
capital assistance  
 
Section 5311 - Federal Transit Administration funding program for rural area transit capital and 
operating expenses 
 
Section 5316 - Federal Transit Administration funding program for job access and reverse 
commute transit, also known as JARC 
 
Section 5317 - Federal Transit Administration funding program for new Americans with 
Disabilities Act transit assistance, also known as New Freedoms 
 
Section 5339 - Federal Transit Administration funding program for bus and bus facilities; 
replaced Section 5309 in MAP-21, eligible to 5307 recipients 
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SHSP - Strategic Highway Safety Plan 
 
SPR - State Planning and Research funds 
 
ST - State funding 
 
STP - Surface Transportation Program 
 
STAA - Surface Transportation Any Area funding category, represents funds that may be used 
anywhere in the state, ALDOT has the authority to allocate these funds 
 
STIP - State Transportation Improvement Program 
 
STOA - Surface Transportation Other Area funding category, represents funds that are used in 
Urban Areas with populations less than 200,000 
 
STP - Surface Transportation Program, a transportation funding category, Urban Areas are 
allocated an amount of funds annually based on a specific per capita dollar amount 
 
TAP - Transportation Alternatives Program 
 
TARC - Tuscaloosa Association of Retarded Citizens, also known as The ARC 
 
TAZ - Transportation Analysis Zone - districts used for computer traffic modeling 
 
TCC - Technical Coordinating Committee 
 
TCPTA - Tuscaloosa County Parking and Transit Authority, also known as Tuscaloosa Metro 
Transit, Tuscaloosa Trolley, the Authority 
 
TDOT - Tuscaloosa Department of Transportation 
 
TEA-21 - Transportation Equity Act of the 21st Century 
 
TIP - Transportation Improvement Program - a list of funded MPO projects slated to begin over 
a four-year period, revised every four years 
 
Title VI - Title VI of the Civil Rights Act of 1964, 42 USC 2000d (Nondiscrimination in Federally 
Assisted Programs) 
 
TMA - Transportation Management Area, area designated by the Secretary of Transportation, 
having an urbanized area population of over 200,000 
 
TR - Transit project 
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Transportation Enhancement (TE) Funds - Under pre-MAP-21 legislation, ten percent of all 
Surface Transportation Program funds allocated to a state are required to be spent on 
enhancement projects. Eligible projects include, but are not limited to, acquisition of historic 
sites and construction of pedestrian or bicycle facilities 
 
TSMO - Transportation System Management and Operations, same as MO and O&M 
 
TSMO Project - a project that improves the operation and/or management of a transportation 
system; examples include turn lanes, traffic signal optimization, ITS center, same as MO Project 
and O&M Project 
 
UCP - United Cerebral Palsy 
 
UMTA - Urban Mass Transit Administration; now known as FTA 
 
UPWP - Unified Planning Work Program - a set of tasks that the WARC staff is committed to 
perform over a fiscal year, revised annually 
 
Urban Area Boundary - boundary surrounding a Census Bureau-defined urbanized area, 
established by the MPO with ALDOT and FHWA approval 
 
UT - Utility Construction - a phase of transportation projects, the relocation of utilities 
 
WAPDC - West Alabama Planning and Development Council; now known as West Alabama 
Regional Commission (WARC) 
 
WARC - West Alabama Regional Commission 
 
WARPO - West Alabama Rural Planning Organization 
 
West Central Region - Alabama Department of Transportation Region, office located in 
Tuscaloosa County, includes 14 counties in West Alabama, Replaced the 5th Division in 2014 
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Introduction 
 
The following is a summary of the West Alabama Rural Transportation Planning Process and 
includes relevant background information.  A Rural Planning Organization (RPO) functions 
somewhat like a Metropolitan Planning Organization (MPO) and provides structure for the 
process.  An important distinction between an MPO and the RPO is that all RPO 
recommendations and documents are only advisory at this time.  The RPO serves as a formal 
link between the ALDOT and local governments and provides additional opportunities for the 
rural areas to communicate with the Alabama Department of Transportation (ALDOT).   
  
Organization 
The West Alabama Rural Planning Organization (RPO) is composed of three committees.  The 
Policy Committee is the official decision-making body of the process.  The Policy Committee is 
served by two advisory committees: the Technical Coordinating Committee (TCC) and the 
Citizens Transportation Advisory Committee (CTAC).  
 
Study Area 
The study area includes the six rural counties served by the West Alabama Regional 
Commission: Bibb, Fayette, Greene, Hale, Lamar, and Pickens.  Tuscaloosa is not part of the 
study area because it is already served by a transportation planning process governed by the 
Tuscaloosa Area Metropolitan Planning Organization (MPO).  The Tuscaloosa County MPO has 
nonvoting representatives on the RPO Policy and TCC.     
 
Agreement 
The first step in any transportation planning process is the development of an agreement.  The 
agreement legally delineates the concerned governmental entities, defines the duties of each 
entity, and outlines the organizational structure.  The agreement is between the West Alabama 
Regional Commission and the Alabama Department of Transportation (ALDOT).     
 
Laws and Regulations 
The laws requiring Departments of Transportation to develop nonmetropolitan cooperative 
processes are found in Title 23, U.S. Code (USC) 135 and 505.  Title 23 was amended by the 
Fixing America's Surface Transportation Act (FAST Act) for Statewide and Nonmetropolitan 
Transportation Planning and Programing in Section 1202 and funding features in Section 3016. 
The actions are duplicated for public transit in Title 49, U.S. Code Sections 5304, and the 
formula funding features are in 5338. 
 
The rules regarding the nonmetropolitan cooperative process are published in the Code of 
Federal Regulations (CFRs) as Title 23, Part 450.  The Code was superseded or amended by 
the Moving Ahead for Progress in the 21st Century (MAP-21) Sections 1202 and 20006, July 
2012, and the Fixing America's Surface Transportation Act (FAST Act) Section 1202, December 
2015.  These regulations require States to consider the concerns of local elected officials when 
carrying out statewide transportation planning, to develop a process to cooperate with 
nonmetropolitan local officials regarding transportation issues and to work with nonmetropolitan 
officials when developing the statewide transportation plan and the statewide transportation 
improvement program (STIP).   
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Products of the Transportation Planning Process 
 
Work Program 
The Work Program (WP) represents the budget and work tasks necessary to accomplish and 
maintain the transportation planning process within the study area.  The WP is developed to 
coordinate transportation and related planning activities for a cooperative, continuing, and 
comprehensive planning process.  The primary objective of the WP is the development of an 
integrated planning program that considers the planning activities of each modal group and 
coordinates these activities to produce a transportation plan that serves all segments of the 
population.   
 
Safety Program 
The RPO collects a list of safety observations at the quarterly committee meetings.  In general, 
the safety observations are low-cost projects that have the potential to reduce traffic crashes.  
The observations are forwarded to the county engineers, the ALDOT West Central Region 
District Engineers, the ALDOT West Central Region Engineer, and other relevant agencies.  At 
the end of each fiscal year, the quarterly safety observations are compiled into a final report.  
The final report will describe any action taken to address the suggestion.  The report will also be 
provided to the appropriate departments and agencies.   
 
Long-Range Transportation Plan 
The RPO adopted the original long-range transportation plan in 2006 and revised it in 2011 and 
2016.  The plan established goals, strategies, and a region-wide transportation vision.  The plan 
includes a prioritized project list for each county and a prioritized list of regional projects.  The 
purpose of the plan is to document the long-range transportation needs of West Alabama, as 
identified by the elected and appointed officials in the area.  The plan is intended to help local 
governments address and prioritize transportation needs.  The plan should also help ALDOT 
develop the statewide plan and the Statewide Transportation Improvement Program and 
schedule the construction of transportation projects based on their limited budget.  However, the 
plan is strictly advisory.  No funds have been set aside to undertake any of the strategies or 
projects included in the plan.   
 
Rural Transportation Improvement Program (RTIP) 
The Fixing America's Surface Transportation Act (FAST Act) allows state-designated Regional 
Transportation Planning Organizations (RTPOs) to develop a Regional Transportation 
Improvement Program (RTIP).  The Alabama Department of Transportation (ALDOT) has 
chosen not to re-designate the current Alabama RPOs as RTPOs.  However, ALDOT has 
decided to allow the RPOs to develop nonbinding Rural TIPs.   
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Committees 
 
The West Alabama Rural Planning Organization (RPO) manages the West Alabama Rural 
Transportation Planning Process.  The RPO is composed of three committees.  The Policy 
Committee is the official decision-making body of the process.  The Policy Committee is served 
by two advisory committees: the Technical Coordinating Committee (TCC) and the Citizens 
Transportation Advisory Committee (CTAC).  These committees meet four times a year; 
January/February, April/May, July/August and have one Combined Committee meeting in 
November. 
 
Policy Committee 
The Policy Committee serves as the official decision-making body for the West Alabama Rural 
Transportation Planning Process.  In this capacity, the Policy Committee determines the content 
of documents and recommendations provided to the Alabama Department of Transportation.  
The responsibilities of the Policy Committee include providing overall guidance to the planning 
process, review and approval of all process plans and programs, and appointing TCC and 
CTAC members.  
 
The Policy Committee is composed of nineteen members, fourteen voting and five nonvoting.  
Each county commission in the six rural west Alabama counties has a voting representative on 
the Policy Committee.  In addition, the mayors from each rural county choose a voting 
representative to serve on the Policy Committee.  The ALDOT West Central Region Engineer 
and the Executive Director of the WARC are the other two voting members.  The five nonvoting 
members are Federal Highway Administration Division Administrator, the ALDOT Local 
Transportation Engineer, the chairman of the RPO TCC, the chairman of the RPO CTAC, and 
the chairman of the Tuscaloosa Area MPO Policy Committee.   
 
Technical Coordinating Committee 
The Technical Coordinating Committee (TCC) provides technical support to the Policy 
Committee.  The TCC reviews RPO documents, studies, reports, plans, and programs and 
provides the Policy Committee with recommendations concerning these items.  The TCC 
members evaluate the planning process products from a technical perspective, making sure that 
all relevant concerns are addressed, including local planning issues, engineering details, 
environmental questions, and future growth, among many others.  The TCC also has the ability 
to make alternative recommendations for any of the products.   
 
The TCC coordinates the work of the various departments and agencies involved in the 
transportation planning process.  The local governments, the State DOT, and selected other 
transportation interests are represented on the TCC.  The TCC members share information and 
data that builds and improves the planning processes and products.   
 
Citizens Transportation Advisory Committee 
The Citizens Transportation Advisory Committee (CTAC) is made up of twenty-four citizens 
from the West Alabama area.  The county commission and the mayoral representatives on the 
Policy Committee each appoint two members to the CTAC.  Each county has four 
representatives on the CTAC.   
 
The CTAC was established to provide active public participation in the transportation planning 
process.  The CTAC provides the RPO with a standing committee of citizens who have a good 
knowledge of the planning process and can pass on public concerns related to transportation in 
a structured fashion.  The CTAC reviews RPO documents, studies, reports, plans, and 
programs and provides the Policy Committee with recommendations concerning these items.  

B-4



 

The CTAC also informs the Policy Committee of public concerns related to transportation 
projects and issues.   
 
The CTAC is scheduled to meet four times a year.  The full CTAC meets once a year, usually in 
the first quarter of the fiscal year, in conjunction with the TCC and Policy committees.  For the 
other three meetings, the CTAC holds six subcommittee meetings in each of the rural counties.  
Each subcommittee is composed of the four representatives from the respective county.  This 
method of meeting provides local residents a better opportunity to participate in the planning 
process.   
 
The CTAC is just one of the strategies included in the public involvement plan adopted by the 
RPO.  The plan describes the RPO public participation goals and lists strategies to encourage 
public participation in the transportation planning process.  The RPO staff reviews participation 
performance measures annually to judge the effectiveness of the plan.   
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-End- 

 
 
October 25, 2019 
 
The West Alabama Rural Planning Organization (RPO) will hold a meeting on Friday, November 15, 
2019, 10:30 a.m. at the West Alabama Regional Commission located at 4200 Highway 69 North, 
Northport, Alabama.  This will be a combined meeting of all RPO committees: Policy Committee, 
Technical Coordinating Committee (TCC), and the Citizens Transportation Advisory Committee 
(CTAC). 
 
The committees will discuss the following: (1) the draft West Alabama RPO Public Involvement Plan 
2020 (PIP) and (2) traffic count brochures.  In addition, Blair Perry, P.E. from Gresham Smith will 
make a presentation on roundabouts.   
 
The RPO serves as a transportation planning process for the rural areas of west Alabama and 
provides a formal link between the Alabama Department of Transportation (ALDOT) and the local 
governments.  The counties served by the RPO include Bibb, Fayette, Greene, Hale, Lamar, and 
Pickens.  The RPO provides government officials and citizens in these counties an opportunity to 
advise the ALDOT on road, bridge, transit service, and other transportation projects.  All of the RPO 
meetings are open to the public.  Anyone requiring special assistance should contact the WARC at 
least 48 hours prior to the meeting.  For special assistance, call the WARC at (205) 333-2990.   
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4200 Highway 69 North, Suite 1 
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December 31, 2019 
 
The West Alabama Rural Planning Organization (RPO) will hold the following meetings:  
 

1.  Citizens Transportation Advisory Committee (CTAC) 
A.  Bibb County - January 27, 2020, 6:00 p.m. - Brent City Hall, 22 1st Street, Brent, AL 
B.  Fayette County - January 28, 2020, 5:00 p.m. - Fayette County Commission Chamber, 103 1st 

Avenue NW, Fayette, AL 
C.  Greene County - January 30, 2020, 11:00 a.m. - James C. Poole Library, 219 Prairie Avenue, 

Eutaw, AL 
D.  Hale County - January 21, 2020, 2019, 5:00 p.m. - Moundville Library, 279 Market Street, 

Moundville, AL 
E.  Lamar County - January 23, 2020, 6:00 p.m. - Lamar County Commission Records Room, 44690 

Highway 17, Vernon, AL 
F.  Pickens County - January 30, 2020, 9:00 a.m. - Pickens County Commission, 20 Phoenix Ave, 

Carrollton, AL 
 

2.  Technical Coordinating Committee (TCC), February 13, 2020, 10:00 a.m. - West Alabama Regional 
Commission, 4200 Highway 69 North, Northport, AL 
 
3.  RPO Policy Committee, February 14, 2020, 10:30 a.m. - West Alabama Regional Commission, 4200 
Highway 69 North, Northport, AL 
 

The committees will discuss the draft West Alabama RPO Public Involvement Plan 2020 (PIP), crash reports, 
traffic counts, and the election of officers at the meetings.  The meeting packets are posted on the WARC 
website (https://www.warc.info/rpo-meetings/), and the documents are available at (https://www.warc.info/rpo-
documents).  In addition, Jesse Norris from the University of Alabama Center for Advanced Public Safety will 
make a presentation on the Critical Analysis Reporting Environment (CARE) program at the Policy Committee 
meeting.   
 
The RPO serves as a transportation planning process for the rural areas of west Alabama and provides a 
formal link between the Alabama Department of Transportation (ALDOT) and the local governments.  The 
counties served by the RPO include Bibb, Fayette, Greene, Hale, Lamar, and Pickens.  The RPO provides 
government officials and citizens in these counties an opportunity to advise the ALDOT on road, bridge, and 
transit projects.   
 
All of the meetings are open to the public.  Anyone requiring special assistance should contact the WARC at 
least 48 hours prior to the meeting.  For special assistance call the WARC at (205) 333-2990.   
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Appendix D 

Title VI Program 

West Alabama 
Rural Planning Organization 

Prepared by the West Alabama Regional Commission under the guidance of the West Alabama 
Rural Planning Organization 
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1.0 Introduction 
The purpose of this program is to describe how the West Alabama Rural Planning Organization (RPO) 
ensures compliance with Title VI (Nondiscrimination in Federally Assisted Programs) of the Civil Rights 
Act of 1964.  The Act states the following: 
 

No person in the United States shall, on the ground of race, color, or national origin, be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination under any 
program or activity receiving Federal financial assistance (Section 601). 

 
The Act applies to all recipients and sub‐recipients of federal funds.  The RPO is a sub‐recipient under 
the Alabama Department of Transportation.  The RPO Title VI Program is divided into nine sections and 
includes six supplemental items.   
 

2.0 Title VI Notice 
The RPO is required to maintain a Title VI notice.  The notice explains Title VI and informs the public that 
the RPO complies with the requirements of Title VI.  The RPO Title VI Notice is included as Supplemental 
Item 1.  The Notice is posted in the lobby of the West Alabama Regional Commission (WARC), next to 
the reception desk.  The RPO staff is housed at WARC.  In addition, the notice can be found in the RPO 
area of the WARC website (https://www.warc.info/rpo‐title‐vi).   
 

3.0 Title VI Complaint Procedure and Form 
The RPO developed a Title VI Complaint Procedure that explains how to file a complaint against the RPO.  
The procedure includes a Complaint Form, that when completed, will provide the information necessary 
to conduct an initial investigation into the complaint.  The procedure and form are included as 
Supplemental Item 2.     
 

4.0 Title VI Investigations, Complaints, or Lawsuits Filed 
The RPO is required to keep a record of Title VI investigations, complaints, and lawsuits filed against the 
RPO.  As of February 14, 2020, the RPO has never had a Title VI investigation, complaint, or lawsuit.  The 
RPO developed a spreadsheet to track these items if ever needed.  The spreadsheet is included as 
Supplemental Items 3.   
 

5.0 Public Participation Plan 
The RPO is required to maintain a public participation plan.  The plan includes strategies that are 
intended to engage minority and limited English proficient populations as well as low‐income 
individuals, the elderly, and persons with disabilities.  The strategies include the following: 
 

a.  Provide a notice to meetings of the standing committee of the transportation planning 
process to groups that address the needs of the traditionally underserved; 
b.  Provide a notice to public meetings related to the Long‐Range Transportation Plan to groups 
that address the needs of the traditionally underserved; 
c.  Upon request, provide transportation planning process meeting notices to any individual or 
group; 
d.  Allow anyone to participate in all transportation planning process meetings; 
e.  Follow all requirements of the Americans with Disabilities Act while conducting the 
transportation planning process; 
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f.   If feasible and appropriate, modify the transportation planning process and any plan, 
program, or document developed as part of the process to meet the needs of the traditionally 
underserved; 
g.  If warranted, provide an interpreter for those with limited English proficiency; 
h.  offer translation of our website and documents on our website to other languages; 
i.  Upon request, make presentations to groups representing traditionally underserved 
populations; 
j.  Provide transportation planning process information at community events; 
k.  Hold extended public review periods for the Long‐Range Transportation Plan that allow 
anyone to review the documents in public places, including the WARC office, and on the internet 
and allow comments to be submitted in person, by e‐mail, by postal mail, and by FAX; 
l.  Make the RPO staff available to discuss any transportation planning document or the planning 
process with any group or individual; 

 
The RPO has conducted or offered most of these activities over the past several years.  In some cases, 
the activity has never been requested.  The RPO public participation plan is posted at 
(https://www.warc.info/rpo‐documents).  Past public involvement work is documented annually in the 
RPO Record of Public Involvement, also posted on the WARC website.   
 

6.0 Limited English Proficiency Plan 
The RPO developed a Limited English Proficiency LEP Plan based on Title VI requirements.  The LEP Plan 
details how the RPO will work with limited English proficiency people who want to be involved in the 
transportation planning process.  The RPO LEP Plan is included as Supplemental Item 4.   
 

7.0 RPO Committee Membership 
The RPO is composed of four committees; a Policy Committee and three advisory committees.  The 
membership of the Policy Committee is determined by adopted bylaws and includes representatives 
from the six rural counties in west Alabama, the West Alabama Regional Commission, and the Alabama 
Department of Transportation.   
 
The three advisory committees include the Technical Coordinating Committee (TCC), the Citizens 
Transportation Advisory Committee (CTAC), and the Transit Coordination Committee.  The TCC 
membership is determined by the Policy Committee and is based on position held.  The members on this 
committee are generally engineers, planners, and transportation representatives.  The CTAC members 
are selected by the elected officials on the Policy Committee.   
 
The transit committee has an open membership policy.  Anyone can join the committee and have voting 
privileges.  The majority of the members on this committee belong to agencies that provide transit 
service or purchase transit service for their clients.  This committee also serves the Tuscaloosa Area 
Metropolitan Planning Organization (MPO) and represents seven counties.  The transit committee is not 
one of the RPO standing committees and only meets as needed.  A table that depicts the racial 
composition of these committees is included as Supplemental Item 5.   
 
The RPO encourages participation from all groups of the community, including minorities.  The 
committee meetings are open to the public and anyone who attends is offered a chance to address the 
committees.  The meetings are advertised through news releases that are sent to all local media 
sources; and agencies that work with minorities, low‐income individuals, persons with disabilities, and 
the elderly.  The news releases are also sent to anyone who requests to be added to the distribution list.  
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The committee meetings are held on different days, at different times, and at handicap accessible 
buildings.  The public also has the opportunity to submit comments about agenda items prior to 
committee meetings.   
 

8.0 Demographic Profile 
The study area of the West Alabama RPO includes six rural counties in west Alabama (Bibb, Fayette, 
Greene, Hale, Lamar, and Pickens).  Based on the 2010 Census, this area had a population of 99,271.  Of 
this number, 35,403 (36%) were minorities.  African Americans represented 95% of the minority 
population.  Asian Americans and Native Americans represented 1% of the minority total.  Latino 
Americans, from any race, made up 1% of the population.   
 
The 2010 Census identified 91 block groups in the RPO study area.  In 2010, there were 38 block groups 
that had a concentration of minority population that was 36% or greater.  Most of these block groups 
were located in Greene, Hale, and Pickens County.  Bibb and Fayette County each contained two the 
block groups.  Lamar County did not have a block group with a 36% or greater minority population. 
 
The 2011‐2015 American Community Survey estimated that there were 1,750 people in west Alabama 
that did not speak English at home.  Of this group, 1,310 spoke Spanish at home.  The other most 
common non‐English languages spoken at home were German (156), Arabic (53), Urdu (52), and French 
(34).  Of those that spoke Spanish at home, 547 were estimated to speak English less than very well.   
 

9.0 Identification and Consideration of Mobility Needs of Minority Populations   
The West Alabama RPO depends on all of the transportation planning process participants to identify 
transportation needs.  The local governments that are represented on the RPO committees identify the 
needs within their community.  The local governments are divided into districts within the cities and 
counties.  There are numerous minority commissioners and city council members in west Alabama.   
 
The Alabama Department of Transportation identifies needs based on their management programs, 
including bridge, pavement, and safety.  The various transit agencies in the area use their fleet 
management programs to determine their needs.  The RPO staff provides the RPO committees with 
information prior to final plan and program approval, including social factors, environmental concerns, 
and socioeconomic projections.     
 
All of the RPO meetings are open to the public, and the public is encouraged to attend and participate in 
the meetings.  News releases advertising the meetings are widely distributed, including to minority 
groups and individuals.  The RPO provides a written response to all public comments submitted during 
document reviews.  All comments and responses are added to final documents as appendices.   In the 
past, the RPO has revised documents based on public comments.  The RPO considers all identified 
needs, numerous social factors, and public input before funding decisions are made.   
 

10.0 Demographic Maps, Charts, and Analysis as Related to Public Transportation 
The Federal Transit Administration (FTA) requires Metropolitan Planning Organizations (MPOs) to 
provide a map that displays the percent of minority and non‐minority population by Census tracts or 
block groups.  FTA does not hold RPOs to the same standards as MPOs.  However, the West Alabama 
RPO chose to develop the block group map.  The map is included as Supplemental Item 6. 
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Item 1 
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Title VI Notice 
 

Notifying the Public of Rights Under Title VI 
West Alabama Rural Planning Organization (RPO) 

 

 The RPO operates its programs and services without regard to race, color, and national 
origin in accordance with Title VI of the Civil Rights Act. Any person who believes she or he 
has been aggrieved by any unlawful discriminatory practice under Title VI may file a 
complaint with the RPO. 
 

 For more information on the RPO civil rights program, and the procedures to file a 
complaint, contact 205‐333‐2990, extension 213; email david.norris@westal.org; or visit the 
RPO office at 4200 Highway 69 North, Suite 1, Northport, AL. For more information, visit 
https://www.warc.info/rpo‐title‐vi. 
 

 A complaint may be directly filed with the Federal Transit Administration at the Office of 
Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th Floor‐TCR, 1200 New 
Jersey Ave., SE, Washington, DC 20590 
 

 If information is needed in another language, please write to Title VI Request, West 
Alabama RPO, P.O. Box 509, Northport, AL 35473 or e‐mail david.norris@westal.org with 
the subject line "Interpreter". 

o Si se necesita información en otro idioma, por favor escriba a "Title VI Request", 
West Alabama RPO, P.O. Box 509, Northport, AL 35473 o por e‐mail 
david.norris@westal.org con el asunto "Interpreter".   

 
The RPO Title VI notice is posted on the West Alabama Regional Commission website at 
https://www.warc.info/rpo‐title‐vi and a bulletin board in the lobby of the West Alabama 
Regional Commission (4200 Highway 69 North, Suite 1, Northport, AL).   
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Title VI Complaint Procedure 
West Alabama Rural Planning Organization (RPO) 

 
Any person who believes they have been discriminated against on the basis of race, color, or national 
origin by the West Alabama Rural Planning Organization (hereinafter referred to as “the RPO”) may file a 
Title VI complaint by completing and submitting the RPO Title VI Complaint Form.   
 

 The RPO investigates complaints received no more than 180 days after the alleged incident.   

 The RPO will process complaints that are complete.   

 Once the complaint is received, the RPO will review it to determine if they have jurisdiction.  

 The complainant will receive an acknowledgement letter informing the complainant whether 
the complaint will be investigated by the RPO.   

 The RPO has 30 days to investigate the complaint.   

 If more information is needed to resolve the case, the RPO may contact the complainant.   
o The complainant has 15 business days from the date of the letter to send requested 

information to the investigator assigned to the case.   
o If the investigator is not contacted by the complainant or does not receive the additional 

information within 15 business days, the RPO can administratively close the case.   

 A case can be administratively closed also if the complainant no longer wishes to pursue their 
case.   

 After the investigator reviews the complaint, the investigator will issue one of two letters to the 
complainant: a closure letter or a letter of finding (LOF).  A closure letter summarizes the 
allegations and states that there was not a Title VI violation and that the case will be closed.  A 
letter of finding summarizes the allegations and the interviews regarding the alleged incident, 
and explains whether any disciplinary action, additional training of the staff member, or other 
action will occur.   

 If the complainant wishes to appeal the decision, the complainant has 15 days after the date of 
the letter or the letter of finding to do so.   

 A person may also file a complaint directly with the Federal Transit Administration, at FTA Office 
of Civil Rights, 1200 New Jersey Avenue SE, Washington, DC 20590. 
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Title VI Complaint Form 
West Alabama Rural Planning Organization (RPO) 

 
Part 1 
Name: _______________________________________________________________________________ 
Address: _____________________________________________________________________________ 
Telephone (Home): _______________________   Telephone (Work): _______________________ 
E‐mail Address: ________________________________________________________________________ 
Circle accessible format requirements: Large Print     Audio Tape     TDD     Other ____________________ 
 
Part 2 
Are you filing this complaint on your own behalf?  Yes     No (Circle One) 
If you answered "Yes" to this question, go to Part 3. 
If not, please supply the name and relationship of the person for whom you are complaining: 
_____________________________________________________________________________________ 
 
Please explain why you have filed for a third party: ___________________________________________ 
_____________________________________________________________________________________ 
 
Have you obtained permission of the third party to file this complaint?  Yes     No (Circle One) 
 
Part 3 
I believe that the discrimination I experienced was based on (Circle all that apply): 
Race     Color     National Origin 
 
Date(s) of alleged discrimination (Month, day, year): __________________________________________ 
 
Explain as clearly as possible what happened and why you believe you were discriminated against.  
Describe all persons who were involved.  Include the name and contact information of the person(s) 
who discriminated against you (if known) as well as names and contact information of any witnesses.  If 
more space is needed, please attach addition pages.  _________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
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Part 4 
Have you previously filed a Title VI complaint with the RPO?  Yes     No (Circle One) 
 
Part 5  
Have you filed this complaint with any other Federal, State, or local agency, or with any Federal or State 
court?  Yes     No (Circle One) 
 
If yes, list all agencies and courts; include the contact person, agency name, address, and telephone 
number. 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Part 6 
Name of agency complaint is against: ______________________________________________________ 
Contact person: _______________________________________________________________________ 
Title: ________________________________________________________________________________ 
Telephone number: ____________________________________________________________________ 
 
Please attach any written materials or other information that you think is relevant to your complaint.   
 
_____________________________________________    ________________________________ 
Signature              Date 
 
Please submit this form to: 
Title VI Complaint 
West Alabama RPO 
P.O. Box 509 
Northport, AL 35476‐0509 
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Date (Month, Day, 
Year)

Summary (Include basis of complaint: race, color, or 
national origin)

Status Action(s) Taken

Investigations
1.  
2.  
3.  

Lawsuits
1.  
2.  
3.  

Complaints
1.  
2.  
3.  
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1.0 Introduction 
1.1 Purpose 
The purpose of this plan is to document how the West Alabama Rural Planning Organization (RPO) 
integrates people with Limited English Proficiency (LEP) into the transportation planning process. The 
RPO is the official decision‐making body of the west Alabama transportation planning process.  This plan 
includes an assessment of the Limited English Proficiency (LEP) population and how the RPO will address 
the potential needs of this population.   
 
1.2 Laws and Regulations 
Entities that receive federal funding must follow Section 601 of Title VI of the Civil Rights Act of 1964, 42 
U.S.C. 2000d.  The Act states that no person shall "… on the ground of race, color, or national origin, be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any 
program or activity receiving Federal financial assistance."  To strengthen Title VI, Executive Order 
13166, Improving Access to Services for Persons with Limited English Proficiency, was issued on August 
11, 2000.  The order requires federal agencies that distribute financial assistance to non‐federal entities 
to publish guidance detailing how the non‐federal entities can provide meaningful access to LEP 
persons.  The U.S. Department of Transportation released their LEP guidance on December 14, 2005.      
 
1.3 Public Involvement 
The West Alabama RPO Policy Committee adopted the LEP Plan at their February 14, 2020 meeting.  
Prior to this, the availability of the draft plan was advertised through news releases to the local media; 
and agencies and groups that work with minorities, low income people, persons with disabilities, and 
elderly individuals.  The draft plan was published on the West Alabama Regional Commission website in 
October 2020 and was also available at the RPO office.  The draft plan was discussed at two sets of RPO 
committee meetings held in November 2019 and January‐February 2020.  The RPO accepted comments 
on the plan from November 15, 2019 through February 13, 2020.  Comments could have been 
submitted in person at the RPO or Transit Authority offices and by postal mail, e‐mail, fax, and 
telephone.  No comments were received. 
 

2.0 Limited English Proficiency (LEP) Assessment 
The U.S. Department of Justice, in their Guidance to Federal Financial Assistance Recipients Regarding 
Title VI Prohibition Against National Origin Discrimination Affecting Limited English Proficient Persons, 
published a four‐factor assessment to determine if a federal funding recipient is obligated to provide LEP 
services.  The four factors are: 
 

(1) The number or proportion of LEP persons served or encountered in the eligible service 
population 

(2) The frequency with which LEP individuals come in contact with the program 
(3) The nature and importance of the program, activity, or service provided by the program 
(4) The resources available to the recipient and costs 

 
The Department of Justice indicated that the analysis is intended to balance meaningful access for LEP 
people against imposing undue burdens on small local governments.   
 
 
2.1 The Number or Proportion of LEP Persons Served or Encountered in the Eligible Service Population 
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The RPO study area includes the six rural counties in west Alabama (Bibb, Fayette, Greene, Hale, Lamar, 
and Pickens).  Based on the 2011‐2015 American Community Survey, there are 92,114 people in these 
west Alabama counties who are five years and older.  Of this group 90,364 (98.10%) speak only English.  
The other most common languages spoken at home are Spanish 1,310 (1.42%), German 156 (0.17%), 
Arabic 53 (0.06%), Urdu 52 (0.06%), and French 34 (0.04%).  The following table provides the estimates 
for each of these languages and the estimates of people who speak English less than very well.   
 

Language Spoken 

at Home

Estimated 

Number

Estimated Number 

Who Speak English 

Less Than Very 

Well

Spanish 1,310 547

German 156 20

Arabic 53 0

Urdu 52 24

French 34 4

2011‐2015 American Community Survey 5 Year Estimates, B16001  
 
2.2 The Frequency of Contact with Limited English Proficiency (LEP) People 
Over the past 15 years the RPO staff has not had any contact with anyone who did not speak English 
very well.  Over that same period, no individual or group has requested the RPO to provide an 
interpreter or to translate a document.  Future interaction with LEP people is expected to be infrequent 
and unpredictable.   
 
2.3 The Importance of the Program to Limited English Proficiency (LEP) People 
The RPO plans how federal transportation funds are used in west Alabama.  Therefore, the work 
performed by the RPO affects every resident.  However, the RPO does not provide direct, immediate, 
vital, or emergency service; such as medical treatment, meals, or shelter.   Involvement in the RPO 
transportation planning process is voluntary.   
 
2.4 Resources Available to the RPO Recipient and the Costs of Limited English Proficiency (LEP) 
Services 
The RPO has about 0.52 full‐time equivalent employee.  Less than 1.5 percent of the RPO annual work 
program budget is available for non‐staff related charges.  The cost to provide interpretation and 
translation service vary greatly depending on the frequency and volume of work as well as the methods 
used.   
 
Despite its financial limitations, the RPO is committed to maintaining an open and inclusive planning 
process that allows LEP people to participate.  The RPO, working within its budget, will implement the 
most cost‐effective methods for interpretation and translation work based on requests and expected 
demand.   
 

3.0 Limited English Proficiency (LEP) Program 
3.1 Identification of Limited English Proficiency (LEP) People 
In the six counties represented on the RPO, approximately two percent of the population do not speak 
English at home.  Spanish is by far the largest language group, representing about one percent of the 
population.  The other language groups in the top five (German, Arabic, Urdu, and French) make up less 
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than one percent of the population.  The RPO will use the U.S. Census Bureau Language Identification 
Flashcard document at RPO committee and public meetings, and with walk‐in requests.  The document 
will be used to identify LEP individuals.  Identified LEP people will be given the option to be added to the 
RPO news release mailing list.  Encounters with LEP people will be tracked in a spreadsheet that will be 
updated after each event.  The spreadsheet will list the type of service provided and any other relevant 
information.   This spreadsheet is available upon request.   
 
3.2 Language Assistance Measures 

3.2.1 Types of Language Services Available 
The RPO will provide interpreters and translation service as their budget allows.  The RPO will 
use free websites and programs whenever possible to translate correspondence and 
documents.  In‐person or telephone interpreters will be utilized as needed.  If volunteer 
interpreters are not available, the RPO will pay interpreters as their budget permits.   
 
3.2.2 Sources of Interpretation and Translation Services 
The RPO staff will maintain a list of local interpreters (volunteer and for‐pay) and a list of 
acceptable telephone interpretation companies.  The staff will also maintain a list of websites 
and programs that translate text and documents.  The RPO staff will refer to the lists as needed.  
The lists are available upon request.    
 
3.2.3 Responses to LEP Callers 
The RPO staff will refer LEP callers to the RPO website where instructions will be available to 
translate the website to their language.  On the website will also be directions to request free 
language support from the RPO.   
 
3.2.4 Responses to Written Communication from LEP People 
The RPO staff will use free translation websites and programs to respond to written 
communication from LEP people.  If the translation websites and programs fail to translate 
correctly, the RPO staff will consult with local or telephone interpreters to ensure proper 
communication.   
 
3.2.5 Responses to In‐Person contact with LEP People 
The RPO will use the U.S. Census Bureau Language Identification Flashcard document at RPO 
committee and public meetings, and with walk‐in requests.  The RPO staff will use interpretation 
services (telephone or local) or a free online written translation website to determine the needs 
of the LEP individual and to explain the transportation planning process or to respond to any 
questions.  Any comments provided by the LEP individual will be documented and provided to 
the RPO committees for their review and action.   
 
3.2.6 Determining Competency of Interpreters and Translation Services 
After an interpretation or translation service is provided, the RPO staff will ask the LEP individual 
if they understood the interchange and if they require additional or a different language service.  
If additional service is required, the RPO will change interpretation or translation providers.  
When feasible, the RPO will use certified interpreters and translation services.  

 
3.3 Staff Training 
The RPO staff will review the LEP Plan every year to ensure that they understand their responsibilities.  
During the annual review, the staff will verify the contact lists (interpretation and translation services).   
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3.4 Notices to Limited English Proficiency (LEP) People 
The RPO will do the following to notify LEP people of the availability of language services: 

 Post a sign at the reception desk in Spanish 

 Add a statement to the RPO website in Spanish 

 Add a statement to the title page of all major RPO documents in Spanish 

 Add the information to all RPO presentations 
 
3.5 Monitoring and Updating the Limited English Proficiency (LEP) Plan 
The RPO staff will monitor the RPOs interaction with LEP people.  If problems with the LEP Plan are 
discovered, the RPO staff will recommend that the document be amended.  The RPO Policy Committee 
can amend the plan after the public is given an opportunity to review and comment on the proposed 
amendment.  The RPO will update the LEP Plan every five years.   
 
The update will involve the following elements: 

 Verification of the LEP population in the RPO study area 

 Count of past encounters with LEP people 

 Determination of any changes to RPO activities that might affect LEP people 

 Research of new sources and methods of interpretation and translation services 

 Verification of current sources and methods of interpretation and translation services 

 Reviewing past interaction with LEP people to determine if changes are warranted 

 Staff review of LEP plan responsibilities 
 
   

D-20



Supplemental 

Item 5 
 

   

D-21



Body Population
Caucasian 

American

African 

American

Asian 

American

Native 

American

Latino American 

(Of Any Race)
Notes

RPO Study Area 99,271 64% 34% 0.17% 0.21% 1.32% 2010 Census

Policy Committee 14 71% 29% 0% 0% 0%

Membership is set by 

agreement between local 

governments and ALDOT; 12 of 

the 14 positions are elected 

officials.

Technical 

Coordinating 

Committee

17 82% 18% 0% 0% 0%
Membership is based on 

position held

Citizens 

Transportation 

Advisory Committee

24 75% 25% 0% 0% 0%

Members appointed by the 

elected officials on the Policy 

Committee; Two vacancies

Transit Coordination 

Committee
26 73% 27% 0% 0% 0%

There is no set membership for 

this committee.  Anyone can 

join the committee and have 

voting privileges.  Most 

members are agencies that 

provide transit service or 

purchase service for their 

clients.  This committee also 

serves the Tuscaloosa MPO and 

covers seven counties.  

Numbers represent FY2019 

attendance.

West Alabama RPO Committee Membership as of 10/8/2019
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