Greene County CTAC
Wednesday, January 24, 2024, 11:00 a.m.
Eutaw Public Library

AGENDA
1. Call to order

2. Roll call (Sign-In Sheet)
3. Approval of previous meeting minutes (Pages 2-5) (Action required)
4. Communications from the presiding officer

5. Report of officers and committees

Policy Committee Action Report
Safety discussion

e Annual crash report (Page 6)

c. Tuscaloosa Area MPO report (Page 7)
d. Community Report (Page 8-11)
e
f

o L

Project status report (Pages 12-14)
Environmental and social maps and databases
e Traffic Counts Interactive Online Map (Separate document)

6. Old Business
e [tems as needed

7. New Business
a. Election of officers for 2024 (Action required)
b. Verify next meeting date and time
c. Otheritems as needed

8. Invitation to interested persons regarding matters not included on the agenda

Yo}

. Adjournment

The next Greene County Citizens Transportation Advisory Committee meeting will be on
April 24, 2024.



West Alabama Rural Planning Organization
Combined Policy, Technical Coordinating and
Citizens Committee Meeting

November 3, 2023
Attendees

Name Present | Name Present
Bibb County Hale County
Ms. Joanne Craighead (CTAC) N Judge Arthur Crawford (Policy) Y
Mr. Phil Cottingham (CTAC) N Mr. Mason Dyess(CTAC) N
Commissioner Charles Caddell (Policy) Y Mayor Jonathan Rossell (Policy) Y
Bibb Co. Engineer (TCC) N Ms. Tony Lee (CTAC) N
Mr. Jerry Pow (CTAC) N Mr. Jerry Elkins (CTAC) N
Mr. Tracy Sanders (CTAC) N Mr. Fred Powell (TCC) N
Mayor Bobbie White (Policy) Y Mr. Austin Long (CTAC) Y
Fayette County Lamar County
Mr. Willie Ivey (CTAC) N Mayor Stanley Allred (Policy) Y
Ms. Wanda Deavours (CTAC) Y Mr. Wayne Baines (CTAC) Y
Mayor Allen Dunavant (CTAC) Y Mr. Wayne Christian (CTAC) N
Judge Mike Freeman (Policy) Y Mr. Al Elbert (CTAC chair) Y
Mr. Jarrod Milligan (TCC) N Councilman Lane Gilliam (CTAC) N
Ms. Bobbie Kemp-Driver (CTAC) N Mr. Matthew Rouse (TCC) Y
Mayor Rod Northam (Policy) Y Commissioner Jeff Long (Policy) Y
Greene County Pickens County
Mr. Willie Branch (TCC) N Ms. Marva Gibson (CTAC) N
Ms. Phillis Belcher (CTAC) N Commissioner Jill Noland (Policy) N
Ms. Julia D. Fuller (CTAC) Y Ms. Joan Owens (CTAC) N
Ms. Judy Jarvis (CTAC) N Mayor Craig Patterson (Policy) N
Ms. Iris Sermon (CTAC) N Mr. Rusty Tate (CTAC) N
Ms. Brenda Burke for Commissioner .
Tennyson Smith (Policy) Y 6 ST 7 (AE) N
Mayor Latasha Johnson (Policy) N Vacant (CTAC) N
Alabama DOT Other Voting Members
Mr. Wallace McAdory, WCR (Policy) Y Mr. Bobby Armstead (TCC) N
Ms. Adriana Dunn, WCR (TCC) Y Mr. James Garner, Rail Rep. TCC N

Ms. Vontra Giles, FHWA Rep. (TCC) N
Non-Voting Members Ms. Debbie Handley (TCC) Y
Mr. Brian Latham, Dist. 1, WCR, ALDOT N Ms. Patricia McCafferty (TCC) Y
BAAr?deCrzz)?: g?;iegt’svf\c;(rjll\{/l, rAJI(J)Bg}}OH N Mr. George Newman, Trucking Rep. (TCC) N
Ms. Tracy Fletcher, Dist. 4, WCR, ALDOT N Mr. Zane Davis, WARC (TCC) Y
Mr. Talbert Esray, Dist. 5, WCR, ALDOT N %;généilg)’mu for Mr. Dennis Stripling, |
Mr. Chris Bedwell, Dist. 6, WCR, ALDOT N Mr. Shannon Taylor, Airport Rep. (TCC) N
Mr. Scott Anders, Tuscaloosa County N Vacant COE Rep (TCC) N
Mr. Russell Lawrence, Tuscaloosa Transit N
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Guests/WARC Staff
Ms. Sara Kovachich, Alta Planning & Design | Mr. Chris Wriley, WARC

Mr. David Kemp, ALDOT Ms. Lisa Cantrell, ALDOT Local

Ms. Molly Dodson, WARC Ms. Jeannette Byrd, Tuscaloosa Co.
Ms. Cory Johnson, WARC Ms. Christie Cantrell, City of Northport
Mr. Abhay Lidbe, UA Ms. Elsa Tedla, ATI/UA

Mr. Brad Lindsey, ALDOT
Guest Presenters - Alta Planning & Design

Items provided by WARC
1. Agenda
2. Minutes from previous meetings
3. Committee Vacancy Report
4. RPO Safety Observation Report - Fiscal Year 2023
5. Tuscaloosa Area MPO Report
6. Community Reports (July through October 2023)
7
8
9.
1

. TCC Project Status Reports November 2023

. Environmental/social maps (Updated U.S. Congressional Districts Map)
FY 2023 RPO Review Report

0. FY 2023 RPO meeting schedule

The Combined Policy Committee, Technical Coordinating Committee (TCC), and Citizens
Transportation Advisory Committee (CTAC) of the West Alabama Rural Planning Organization
met at 10:30 a.m. on November 3, 2023, at the West Alabama Regional Commission.

1. Call to Order
The was called meeting to order.

2. Roll Call
The committees completed the roll sheet and made introductions.

3. Approval of previous meeting minutes
a. CTAC minutes
Approval of CTAC minutes was tabled until individual county meetings with the
exception of Fayette, Lamar, & Greene Counties. Move to approve Fayette Co.
Minutes : Mayor Dunavant
Second: Ms. Deavours
Fayette County minutes approved.

Move to approve Lamar Co. Minutes : Mr. Baines
Second: Mr. Albert
Lamar County minutes approved.

Move to approve Greene Co. Minutes : Ms. Burke

Second: Ms. Belcher
Greene County minutes approved.
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b. TCC minutes
Moved to approve TCC minutes: Ms. Dunn
Second: Ms. Handley
The minutes were approved.

c. Policy minutes
Motion to accept the Policy minutes from the previous meeting: Commissioner Long
Second: Mayor Allred. The minutes were approved.

4. Communications from the presiding officer
N/A

5. Report of officers and committees
a. Vacancy Report
The committee reviewed the vacancy report.

b. Safety discussion
i. The committees reviewed the RPO Safety Observation Map for Fiscal Year 2023.

ii. There was no new safety observations discussed.

¢. Tuscaloosa Area MPO Report
The Committee reviewed the MPO report.

d. Community Report
The committees reviewed the report that features various projects and activities in the
region.

e. Project Status report
The committee reviewed and edited the active projects.

f. Environmental/Social maps and databases
The attendees reviewed t\the U.S. Congressional Districts Map..

6. Old Business
Not applicable

7. New Business
a. FY 2022 RPO Review Report
Mr. Davis reviewed the report.

b. Next meeting dates and time
i. CTAC meetings
e Bibb County - January 22, 2024, 6:00 p.m. - Brent City Hall
e Fayette County - January 23, 2024, 5:00 p.m. - Fayette County Commission
Chamber
e Greene County - January 24, 2024, 11:00 a.m. - James C. Poole Library, Eutaw
e Hale County - January 16, 2024, 5:00 p.m. - Moundville Library
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e Lamar County - January 18, 2024, 6:00 p.m. - Lamar County Commission
Chamber

e Pickens County - January 25, 2024, 9:00 a.m. - Pickens County Commission
Chamber
ii. TCC meeting - February 8, 2024, 10:00 a.m. - WARC
iii. Policy Committee meeting - February 9, 2024, 10:30 a.m. - WARC

c. Other items as needed
Not applicable

8. Lunch

9. Presentation
Presentation — Alta Planning & Design, Inc. — Sweet Trails Alabama

10. Invitation to interested persons regarding matters not included on the agenda
N/A

11. Adjournment
The meeting was adjourned at 11:32 a.m.
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Forkland

o Eutaw

—— Boligee

Rural Greene —

CLU s Unknown

Greene County
Crash Data
(2018 - 2022)

Total Crashes -1,560
Fatal Crashes - 36
Injured Crashes - 401

Top 10 Primary Contributing
Circumstance (Change from
last year)

Driving too Fast for Conditions (NC)
Unseen Object/Person/Vehicle (NC)
Fatigued/Asleep (NC)

Improper Lane Change/Use (+1)
Swerved to Avoid Vehicle(+1)
Defective Equipment (New)
Swerved to Avoid Animal (NC)
Over Speed Limit (NC)

Unknown (NC)

Follwed too Close (NC)

Source
The University of Alabama
Center for Advanced Public Safety




Tuscaloosa Area Metropolitan Planning Organization (MPO)
Report
February 2024

1. Meetings (Meetings will be both in-person at WARC and virtual)
e MPO Policy Committee: Monday, February 26, 2024, 2:00 p.m.
e MPO Technical Coordinating Committee (TCC): Thursday, February 22, 2024, 1:30 p.m.
e MPO Citizens Transportation Advisory Committee (CTAC): Tuesday, February 20, 2024, 5:00 p.m.
e MPO Bicycle and Pedestrian Committee (BPC): Monday, February 12, 2024, 10:00 a.m.

2. Scheduled Work
e Fiscal Years 2024-2027 Transportation Improvement Program (TIP) — Amendments

3. Public Meetings
e Not Applicable



West Alabama Rural Planning Organization
Community Report

Subject

Source

Type

Town

County

Comments

Month/year

Tombigbee RC&D Council

The Bibb Voice

Grant

Bibb

Bibb

Tombigbee RC&D Council has
awarded and $117,511 in funded
grants for projects in Bibb County. Bibb
County Forestry .$11,832.28, H20
Quality-The University of West
Alabama $10,000.00, Brierfield Fire &
Rescue $8800.00, Bibb Co. EMA
$6497.59, County Sheriff's Office
$5,000.00, Bibb County Conservation
District $5,800.00, Woodstock Police
Department $9,973.06, Brent Volunteer,
Fire Department $5,006.00, Six Mile
Community Center $7,500.00, Bibb
Animal Facility $6,250.00, Cahaba
Biodiversity Center $13,499.00,
Centreville Police Department $
9,450.00, Brent-Centreville Public
LibraryBrent-Centreville Public Library
$6,478.61, Bibb County E911
$3,425.00,

December 11, 2023

McDonald's

Centreville Press

Resturant

Brent

Bibb

Now Open

November 24, 2023

Pivot Counseling Services

The Bibb Voice

Professional
Counseling

Centreville

Bibb

Now Open

December 13, 2023

ADEM Grant

Centreville Press

Grant

County

Bibb

The Bibb County Commission
approved reciept of a grant of
$105,537 for ARPA Drinking

Water/Wastewater management.

November 3, 2023




West Alabama Rural Planning Organization
Community Report

Subject

Source

Type

Town

County

Comments

Month/year

Community Shelters

Centreville Press

Storm Shelter
Installation

County

Bilbb

The Bibb Co. Commission
partnered with local churches who
donated property for community
shelters. Ashby Baptist-Brierfield
area, Antioch Baptist-Harrisburg,
Camp Branch Baptist, and
Pondville Methodist.

December 8, 2023

Health and Human Services Grant

Greene County
Democrat

Grant

County

Greene

Congresswoman Terri Sewell
presented a grant of $521,000
from HHS to the Greene County
Health System for two new
generators for the hospital and
nursing home.

November 15, 2023

Alabama Emergency Management Agency

Tuscaloosa Thread

Grant

County

Hale

Congresswoman Terri Sewell
presented the AEMA funds of
$511,601 for the construction of 4
storm shelters in Hale County.

November 21, 2023

ADEM Grant

The Lamar
Democrat

Grant

Millport

Lamar

The Town of Millport was awarded

a $1.7 million grant for a new water
treatment facility, and a new water

tank.

November 16, 2023

Equipment Grant

The Lamar
Democrat

Grant

Millport

Lamar

The Town of Millport was awarded
a $6000 grant by Weyerhaeuser
for adult exercise equipment to
place at the walking track.

November 16, 2023

Dollar General Market

Lamar Leader

Retail

Sulligent

Lamar

Open in October

July 26, 2023

Community Development Grant

The Lamar
Democrat

Grant

Sulligent

Lamar

The City of Sulligent was awarded
a Community Development Grant
from the University of Alabama ENI
program for $80,000 to establish a
park at the old Ogden home
location.

July 27, 2023




West Alabama Rural Planning Organization
Community Report

Subject Source Type Town County Comments Month/year
The City of Sulligent received a
Tombigbee RC&D Grant Lamar Leader Grant Sulligent Lamar| $10,000 grant for the gazebo, and| December 20, 2023
lighting at the new Healing Zone.
The City of Vernon has been
approved by the FTA for a
Federal Transportation Alternative The Lamar Grant Vernon Lamar S|dewal!< grant of $300,475.97 for September 21, 2023
Program Democrat new sidewalks alonf Hwy 17 N.,
Hwy 18 N., Butler Circle, and 5th
St SW
ADEM has awarded the City of
Vernon a $100,000 grant for
The Lamar drainage project on Brown St. This
ADEM/FEMA Grant Democrat Grant Vernon Lamar is matched by a $50,000 FEMA November 9, 2023
Grant to improve storm drainage
and relieve flash flooding.
Whatley Health Services Pickens ?_":2%’ Health Clinic Aliceville|  Pickens Now open July 19, 2023
Fisher Dental Pickens %ZL:;B/ Dentist Aliceville Pickens Now Open August 16, 2023
Pickens Count The Town of Carrollton was
Tourism Grant y Grant Carrollton Pickens| awarded a $3900 tourism grant for August 9, 2023
Herald Iy .
advertising the Fall Festival.
The City of Carrollton received a
R C & D Grant Pickens Counry Grant Carrollton Pickens $6000 R.C&D Grant tg beautify the October 11, 2023
Herald Dennis Harmon office ara of the
town by the new Courthouse.
The Town of Carrollton has
Resource Conservation & Development Pickens County . received a $6000 RC & D grant to
Grant (RC&D) Herald Grant Carrollton Pickens beautify an area by the new October 11, 2023
courthouse.
The City of Carrollton received a
ADEM Grant Pickens Counry Grant Carrollton Pickens $1 million grgnt to upgrade the November 8, 2023
Herald sewer system in areas that have
not had prior upgrades.
The Fox is in the Hen House Pickens County Retail Store Gordo Pickens Now Open August 16, 2023

Herald
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West Alabama Rural Planning Organization
Community Report

Subject Source Type Town County Comments Month/year
L"’.‘Ser threads Customized Apparal and Pickens County Business Gordo Pickens Now Open| September 13, 2023
Gifts Herald

Southern Belles Pickens County Nutrition Shop Reform Pickens Now Open August 16, 2023

Herald
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RPO TCC Project Status Report - February 2024

Tracking CPMS
Sponsor Number Number(s) Description Type of Work Status County Funds
100049166; |SR-5 over Blue Girth Creek and Relief (BINs 002651 and . . . .
ALDOT A104 100049167 |002650) Bridge Replacement Construction underway Bibb Bridge
100052770 SR-5 from CR-58 to existing 4-Lanes 0.21 south of UD-82 (SR-
ALDOT A145 100052771; 6) 9 ' Add Lanes Scheduled to be let in 2050 Bibb NHS
100052772
ALDOT A189 100075379 |Micro-Surfacing on SR-25 from Hale County line to SR-5 Resurfacing Scheduled to let late 2023 Bibb
100061533; [SR-13 over Clear Creek (BIN 005845) bridge replacement and Bridae Replacement and Bridge
ALDOT A109 100038407; |bridge removal over Southern Railroad (Abandoned) (BIN Remgoval P 9 Scheduled to let in Winter 2030 Fayette Bridge
100038406 1005846)
ALDOT A188 SR-171 at SR-18 Northeast and Northwest parts of intersection ;\//Ivg\j/eerr;tgngd with Truck Turning Construction to begin late Fall 2023 Fayette ATRIP-II
100044856;
ALDOT A150 1000448585 US-43 (SR-171) from 23rd Street NW to Wise Road (CR-32) at |Widen, Vertical Realignment, Turn Scheduled to be let in the Eall of 2050 Fayette STP-AA
100044859; [CR-38 Lanes
100044857
ALDOT A190 | 100077002 |Micro-Surfacing and Scrub Seal on SR-159 from the Pickens oo, acing Scheduled to let Spring 2024 Fayette
County line to SR-171
ALDOT A175 100068371 |Eutaw Courthouse Square - Near and around Streetscape Improvements Scheduled for 2024 Greene TAP
ALDOT A177 100069094 |I-20/59 Resurfacing Scheduled to let in Winter 2024 Greene M
100048624;
ALDOT A151 1000515155 SR-14 from Eutaw Avenue to Constantine Street in the City of Realignment Scheduled to be let in 2052 Greene NHS
100051516; |Eutaw
100048625
100070679;
ALDOT A191 100070680; [Bridge Replacement on SR-14 over the Sipsey River Bridge Replacement Scheduled to let Fall 2024 Greene
100070681
100075049; ,
ALDOT A192 100075048; Bridge Replacements on SR-7 (US-11) over Spencers Creek Bridge Replacement Scheduled to let Winter 2025 Greene
and over Sims Creek
100074556
ALDOT A121 | 100060103 |Creene and Pickens Counties curb and ramp installation on |\ 214 Ramp Installation Project under construction Greene and | grp Ap
state routes at various locations (Sidewalks) Pickens
ALDOT A181 100064688 |Prairie Creek Wetland Mitigation Area Wetland Mitigation Scheduled for local letting Fall 2023 Hale STPAA
. . . SR-69 expansion and new roadway |Linden bypass underway. Design and ROW Hale and .
ALDOT A155 100074558 | West Alabama Highway (Design Build) around Greensboro and Moundville |phases underway in Greensboro and Moundville | Tuscaloosa Rebuild
100002717;
100045191; [SR-17 over Butahatchee River (BIN 002561) and relief bridges , : . .
ALDOT A126 100002715: |(BINs 002557, 002558, 002559, and 002560) Bridge Replacement - Multiple Scheduled to let in 2028 Lamar Bridge
100064122
188822282 Survey complete; Design under way; Scheduled
ALDOT A185 100068806: US-278 (SR-118) over Bogue Creek (BIN 001818 and 001819) [Bridge Replacement to let in Fall 2024. Public meeting scheduled for Lamar Bridge
1 00068807’ 11/6/2023
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Tracking CPMS
Sponsor Number Number(s) Description Type of Work Status County Funds
ALDOT A193 100075343 |Resurfacing and 2’ Safety Widening on SR-17 from Old Reform | o .- cing Scheduled to let Winter 2024 Lamar
Road to CR-9
Resurfacing and 2' Safety Widening on SR-18 from the : .
ALDOT A194 100075346 Mississippi state line to 0.25 mile east of CR-31 Resurfacing Scheduled to let Spring 2024 Lamar
100075055; , .
ALDOT A195 | 100075054: |Bridge Replacement on SR-6 (US-82) 0.2 mile east of Hargrove |p i o pobiacement Scheduled to let Spring 2026 Pickens
Church Road
100075051
ALDOT A196 | 100073777 |Resurfacing on SR-6 (US-82) from 1 mile east of the Reform | ¢ i Scheduled to let late 2023 Pickens
City Limits to 4th Avenue Southeast
100049165;
ALDOT A130 100060609; |SR-14 over Lubbub Creek (BIN 002672) Bridge Replacement Project let July 28th, 2023 Pickens Bridge
100060610
100032475;
100032478; |US-82 (SR-6) from west of Gordo to the Tuscaloosa County Add Lanes - Grade, Drain, Base, Grade and drain is complete; base, pave should .
ALDOT AT34 100032473; |Line (Gordo Bypass) Pave, and Bridge be let in Spring 2024 Pickens NHS
100032474
. Resurfacing, Leveling, . Rebuild
Bibb County B120 CR-2 from SR-25 to SR-139 Striping/Marking Complete Bibb Fed Aid
Bibb County| B122 CR-22 from CR-12 to CR-21 Full Depth Reclamation; Resurfacing ggg”itr:ad awarded, waiting on construction to Bibb Rebuild
Z?Ler::; F100 CR-36 Culvert Replacement In Bid Advertisement Fayette Rebuild
Fayette F101 CR-23 Resurfacing Under Construction Fayette Rebuild
County
Fayette F102 CR-26 Resurfacing Under Construction Fayette Rebuild
County
Fayette . . : :
County F103 Pea Ridge Rd Resurfacing Under Construction Fayette Rebuild
Fayette F104 Adams Rd Resurfacing Under Construction Fayette Rebuild
County
Fayette . . :
County F105 Avery Gray Rd Resurfacing Under Construction Fayette Rebuild
Fayette . :
County F106 Bays Lake Rd Resurfacing Under Construction Fayette County
Zi{‘er::; F107 Hart Line Rd Resurfacing Under Construction Fayette County
Fayette F108 Palastine Rd Resurfacing Under Construction Fayette County
County
Greene Greene Rebuild
County
Hale County H121 10060339 Greer Creek Road (CR-40) over tributary to Greer Creek (BIN Bridge Replacement Project under construction Hale BR-ATRIP

6854)
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Tracking CPMS
Sponsor Number Number(s) Description Type of Work Status County Funds
' Plan to start hot-mix patching the first part of June
Hale County H123 CR-10 Full Depth Reclamation and Spot 5093 p g p Hale
Resurfacing

(I;_:Lr?natry L111 Aberdeen Road near bridge over Wilson Creek Spot Leveling FY2023 Annual Bid - Waiting on contractor Lamar RRR
Lamar L113 Fernbank Road from Mud Creek Road to Mississippi State Line Patchlng, .Levellng, Resurfacing, FY2024 County Transportation Plan Lamar Rebuild
County Traffic Stripe

Lamar L121 Conklan Road Pa’fchlng, Trlple Surface Treatment, Under Construction - Waiting on final striping Lamar Rebuild
County Striping/Marking

Lamar L122 Hatley Detroit Road/Sipsey Fork Road Pa’fchlng, Trlple Surface Treatment, Under Construction - Waiting on final striping Lamar Rebuild
County Striping/Marking

Lamar Lost Creek Road from AL-17 to Mississippi State Line Pa’Fchlng, Trlple Surface Treatment, FY2024 County Transportation Plan Lamar Rebuild
County Striping/Marking
Pickens . , . . . .
County P129 CR-76 from SR-159 to County Line Leveling. Base Failure Repair Pickens Rebuild
Pickens P119 100042877 Pickens County Alrport } Pu.rchase and install drain pipe, Airport Improvement Under Construction Pickens AERO
County remove obstructions, and windsock
Pickens .

P134 Sentel Rd Level and Resurface Planned Pickens ARPA
County
F;g::ﬁ:; P136 CR-3 Level and Resurface Under Construction Pickens ARPA
Pickens P137 Reform-Gordo Rd Spot Leveling Planned Pickens ARPA
County
Pickens . . , . .
County P141 CR 76 Box Culvert Scour Repair Going to be completed in house Pickens Rebuild
This multidisciplinary project aims to
. . evaluate the feasibility of establishing
University local rideshare services that will be
of Alabama CAReS for Rural Communities (CR2C2) o Proposal has been awarded
(ATI) developed, maintained, and operated

by the community members of the
underserved areas of rural Alabama.
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